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MINUTES
THURSDAY, MAY 3, 2023
BUDGET WORK SESSION

3:00 P.M.

WALTERBORO WILDLIFE CENTER
100 S. JEFFERIES BOULEVARD

Budget Work Session
Walterboro Wildlife Center
100 S. Jefferies Boulevard
Walterboro, SC 29488

Present: Vice Chairman Phillip Taylor called the meeting to order with Council Members Dr.

Joseph Flowers, Bubba Trippe, and Scott Biering. Chairman Steven Murdaugh joined the meeting
at a later time.

Others Included: Kevin Griffin, Meagan Utsey, Kaela Brinson, Jon Carpenter, Barry McRoy,
Becky Hill, and Jeff Slocum.

Councilman Bubba Trippe gave the invocation and led the Pledge of Allegiance.

Budget Presentation Fiscal Year 2023-2024

***See attached presentation.

Reference— Slide #10

Mr. Griffin: Stated, Jon discussed earlier issuing a small GO Bond. We do not have numbers yet
on the Detention Center upgrades or the Voter’s Registration Building. We should have the Voter’s
Registration quickly; however, the Detention Center is going to take a little longer. So, what we
were looking at is taking what we have left over in the CPST, both interest earning and over runs,
to put towards the cost here. Then do a small GO bond to cover what we do not have on here,
which is the coroner’s building. The cost for the coroner’s building is right around 2 million
dollars. It was priced at 1.7 million for the CPST, but with the cost of construction going up we
are thinking 2-2.2 million. We can do the note for that. We have something coming off of the debt
service revenues that we will not have 1o raise debt service millage to cover that bond. We would
spend all we have from the excess CPST and if it did not cover all costs then we would do with

the bond in order to complete the Voter’s Registration, Detention Center upgrades, and the
Coroner’s Building projects.

Chairman Murdaugh: Stated, remind me what the technology storage entails.
Mr. Griffin: Stated, that is the upgrade to our SAN Server System. It is about 9 years old now and

is the system that stores all of our data. Jeff can give a little more detail on that. We have a system
here that will go into the new server room that we are building at the Harrelson Building, and we
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repeat that again in Lodge. It is out of life now, and as you know technology is growing. We have
to replace those. We do not have a choice with our technology.

Chairman Murdaugh: Stated, does that qualify under CPST?

Mr. Griffin: Stated, yes it does.

Councilman Biering: Stated, taking out a bond to cover those items will hinder our ability to
borrow later, correct?

Mr. Griffin: Stated, yes it would.
Mr. Carpenter: Stated, as of June 30" we had right under 10 million dollars available.

Mr. Griffin: Stated, that in two years we will have the recreation center bond paid off, actually a
little ahead of time. That is a 4 to 5 million dollar capacity that will come back to us. The way we
are doing it with using these funds first, if we get good prices, then we could get a smaller bond.
These are things we have to get done. This is not a wish list.

Council Items for Discussion

Mr. Griffin: Stated, would you all like to discuss outside direct assistance or go into executive
session and go into personnel?

Dr. Flowers: Stated, let us talk about the outside direct assistance. I do not think we should raise
any of the outside direct assistance myself or take on these new projects people are asking for. The
people in this county do not need any more tax increases than they have to have. We need to keep
a little bit of money in there for a buffer in case we have an emergency. I do not see raising these
people at all and that depends on how much money were giving to these people. We cannot raise
the Public Defender because that is a permanent raise from now on. I do not see us raising any of
these agencies with additional funding. Every year they’re asking for more and more, and you just
cannot continue doing it. I personally do not think we should raise them. I also think we should
not take on anymore organizations, because I think we are going to have more of a budget issue
than we think we are going to have. I think we are going to go into a recession and that will cut
into some of our revenues that we can’t anticipate. So, I think we need to be very careful increasing
anybody right now. We will have enough increases that are within our requirements. Twenty
thousand to thirty thousand dollars state mandate increase with the workers comp. and the health
insurance. That is about half a million dollars right there. Those are just my thoughts.

Chairman Murdaugh: Stated, Jon, do you have the current fiscal year break down for the direct
assistance?

Mr. Carpenter: Stated, yes.

*** [an reviewed the breakdown with Council. See attached.
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Dr. Flowers: Asked, what is that Lodge Rescue Squad?
Chairman Murdaugh: Asked, are they still operational?
Dr. Flowers: Stated, they are not operational I do not think.

Mr. Carpenter: Stated, we receive a budget request every year. He stated he was still active and
that the funds were for training.

Dr. Flowers: Stated, someone said that he is not doing anything, so we need to look at that.

Councilman Trippe: Stated, just like Lodge the money we send them, do they send us something
showing us what they use that money for?

Mr. Carpenter: Stated, if an agency receives over $15,000, they are required to provide us with an
annual audit or 990 filing. Agencies receiving less than $15,000 are not required to provide us any
type of follow-up documentation.

Councilman Taylor: Stated, just looking at that the one that would be most necessary is Breeze
Transportation?

Mr. Carpenter: Stated, the amount requested by Breeze Transportation is our share, based on
county ridership, of the DOT grant match.

Chairman Murdaugh: Stated, is the column to the left the current requests?
Mr. Carpenter: Stated, yes and then this column is the difference in funding.

Dr. Flowers: Stated, every year everyone wants more money, and we just cannot afford it. | cannot

see raising any of these myself. I do not think we should take on anything new. We have to raise
taxes as it is it looks like.

Mr. Griffin: Stated, are there any of the current direct assistance that we have here that you all
would like to change?

Councilman Taylor: Stated, it looks like we need to take a hard look at the Lodge Fire Rescue.

Mr. Griffin: Stated, [ personally do not know what service they provide, but that has been there a
long time.

Councilman Taylor: Stated, [ think the one with Palmetto Breeze we need to take a look at because
that is an actual usage.

Mr. Griffin: Stated, [f I was going to support any of them it would be the one for Palmetto Breeze
definitely.
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Chairman Murdaugh: Stated, Alcohol and Drug Abuse has repair sewer system.

Mr. Carpenter: Stated, they did not ask for any additional funding however, the county owns that
building so they have asked that we look at the sewer system. That is in the process of getting
fixed, I think. They have asked for an expansion to their parking lot but there is no way to expand
it. This is what she has asked the county to help with.

Chairman Murdaugh: Asked, Column A is additional items they have asked for?

Mr. Carpenter: Stated, yes, I listed any additional items that they put in their request if there were
any.

Mr. Griffin: Stated, another issue, the opioid settlement money is not allowed to be used on capital.
Dr. Flowers: Stated, we haven’t received it yet.

Mr. Griffin: Stated, did you all want to delete the Lodge?

Dr. Flowers: Stated, I think we need to set it aside for now.

Chairman Murdaugh: Stated, are they doing anything?

Dr. Flowers: Stated, we need to find out.

Mr, Griffin: Asked, Barry, are they doing anything?

Mr. McRoy: Stated, no.

Dr. Flowers: Stated, I think we need to see if we can get more information.

Mr. Griffin: Stated, | know someone that is involved, and he says they are not doing a thing.
Dr. Flowers: Stated, [ have some contacts and [ will find out.

Executive Session

Dr.Flowers moved to go into executive session to discuss the following: Personnel- 2023-2024
Personnel Requests. Councilman Taylor seconded the motion. The motion carried unanimously.

Councilman Taylor moved to exit executive session. Councilman Trippe seconded the motion,
which was carried unanimously.

Adjournment

Dr. Flowers moved to adjourn the meeting. Councilman Taylor seconded the motion, which
carried unanimously.
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This 6" day of June, 2023.

ATTEST:

Kaela Brinson, Clerk to Council

@2&0«{-%\\ mjmfﬁf%ﬁ,lﬁ'm

Phillip M. Taylor, Sr., Vice Chairman
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